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Strategic Positioning:

+ The Web as Platform

User Positioning:

+ You control your own data

Core Competencies:

= Services, not packaged software

» Architecture of Participation

+ Cost-effective scalability

- Remixable data source and data transformations
- Software above the level of a single device
« Harnessing collective intelligence

An attitude, not
a technology
The Long Tail

The perpetual beta

Smal| Pieces
Loosely Joined

(web as components),

Data as the “Intel Inside”

The Right to Remix
”Some rights reserved”

Software that gets better
the more people use it @

Hackabi | ity

Rich User Experience

ranular Addressability
Emergent User of content
behavior not predetermined

A X1 Web2.0 Meme Map
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